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1: Chief Executive Keith Legge with volunteer of the year Yannik Achternbosch; 2: Student entry in the Lochranza pods project; 3: Youth Development Reception, 
John Dickson, Honorary Vice President cuts cake; 4: Tartan Design competition winner Dave Cameron; 5: Partnership with Scottish Natural Heritage - 
Craigellachie NNR display in Aviemore Youth Hostel; 6: Brisbane Boys’ College Pipe Band are regular RaH guests; 7: Torridon winter skills course reaches high peak.



Patron
HRH The Duke of Edinburgh, KG, KT, OM, GBE, AC, QSO, PC.

Trustees and Directors
The Board, who are the Charity Trustees and Directors of the 
Company, received no remuneration for their services. Those who 
served as Board members during the year were:

David Calder  Chairman (2015-18) Appointed  20.06.15
Martin Ambrose Vice Chair (2015-18) Appointed  20.06.15
Sally Mayer Vice Chair (2016-19) Appointed  11.06.16
Michael Anderson  (2016-19) Appointed  11.06.16
Duncan Craig  (2014-17) Appointed  21.06.14
Barry Fisher  (2016-19) Resigned  20.10.16
Anne Pia  (2014-17) Resigned  03.05.16
Paul Randall  (2016-19) Appointed  11.06.16
Michael Spencer (1 year co-option) (2016-17) Appointed  11.06.16
Andrew F Waugh  (2013-16) Retired  11.06.16
Michael West  (2015-18) Appointed  20.06.15

Executive Management
Chief Executive
Keith G Legge Appointed 01.06.04

Deputy Chief Executive & Company Secretary:
Margo S Paterson Appointed 15.10.01

Head of Operations:
Sabine Mackenzie Appointed 01.03.16

Governance and 
Strategic Aims

SYHA Hostelling Scotland

Follow us on

twitter

@syhahostelling

@syhahostelling
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Principal Charitable Objective 

The principal charitable objective of SYHA is ‘the advancement of education, 

for the public benefit, by helping all, but especially young people, to experience 

and appreciate the Scottish countryside, environment, natural heritage and 

places of historic and cultural interest in Scotland, and through the promotion 

of their health, recreation and education, particularly by providing low cost 

accommodation for them on their travels’.

Registered Office:
7 Glebe Crescent , Stirling  FK8 2JA
Email:  info@syha.org.uk 
Telephone: 01786 891 400
Facsimile: 01786 891 333
Website: www.syha.org.uk

Charity No.:  SC013138  
Company No.:  SC310841

Key Strategic Aims
The Trustees and Directors in November 2012 agreed 
the following 7 key strategic aims in their adopted 
2013 – 2018 Sustainable Strategy:

1.  Network Sustainability  
economic, social and environmental

2.  Quality Experiences 
enhancement of guest facilities, comfort, access  
and customer services

3.  Property Management  
maintenance, capital investment, sales  
and acquisitions

4.  Youth Programmes 
Give Us a Break (GUAB) and  
Youth Activities Programmes

5.  Partnership Collaboration   
youth and education, charities and trusts, 
government and agencies, local communities and 
affiliates, commercial and corporate

6.  Support Resources 
  employees and training, technology, sales, 
marketing and fundraising

7.  Governance Enhancement 
composition and succession, responsibilities  
and procedures.

http://www.syha.org.uk
mailto:info@syha.org.uk
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Trustees Annual 
Report
Annual Activities Summary
2016 was the second year of significant growth for SYHA 
which saw its operational surplus increase by 28% on prior 
year to £1.5m before depreciation. This financial sustainability 
strategy goal has been achieved by reinvigorating our 
commitment to excellent customer service, investing in our 
youth hostels to improve our guest experience, controlling 
operating costs, reducing significant liabilities through 
network rationalisation and long term financial planning. 

Along with these strong financial results, 2016 also 
saw continued operational expansion in our customer 
engagement through social media and public relations 
channels particularly with young people. These channels 
greatly contributed to the success of the youth volunteer 
programme, SYHA tartan design competition and college 
student project consultations in the 2016 Year of Innovation, 
Architecture and Design in Scotland. Our commitment to 
youth engagement has led us to recruit a full time Youth 
and Volunteer Engagement Manager to develop these 
programmes further and to prepare for our involvement in 
celebrating the 2018 Year of Young People in Scotland.

The 2013-2018 SYHA strategy commitment to invest both 
in maintenance and capital was further sustained in 2016 
with £1.4m improvement in infrastructure and amenities 
to enhance guest comfort, creating modern Youth Hostel 
facilities to meet the needs of the today’s travellers and 
increase the availability of affordable private rooms, 
particularly in our core network locations. 

Through analysis of increasing customer feedback from 
various channels, SYHA continues to be aware of rising guest 
expectations in terms of quality of facilities and customer 

service, value for money and environmental awareness, all 
of which requires continued investment to modernise our 
infrastructure and amenities. Our marketing profile, coupled 
with substantial enhancements in our customer promise 
delivery, youth and volunteering programmes, as well as 
our ongoing commitment to sustainable green business 
tourism have all greatly contributed to the increased network 
occupancy and revenue performance again this year. 

SYHA is extremely grateful to all individuals, trusts and 
corporate organisations that have supported our charity 
objectives during the year, particularly those who have 
provided financial support by gift or waiver and to those who 
have provided contributions through their work as employees 
and contributions as volunteers.

These collective achievements and initiatives are essential 
in enabling SYHA to continue to achieve its charitable 
objectives for public benefit in a very competitive national 
and international youth, outdoor learning, recreation and 
adventure tourism market. The Board of Trustees and 
Directors remain committed to reinvesting generated not 
for profit surplus back into the Youth Hostelling network to 
ensure that we provide modern facilities and experiences 
which honour our ethos of fellowship and accessibility in a 21st 
century context. 

Hostelling Operations 
SYHA Hostelling Scotland network consisted of 61 Hostels 
(2016: 65), of which 33 SYHA youth hostels (2016: 35) and 28 
SYHA Affiliated hostels (2016: 30) were operational during 
the year. Rooms sales in SYHA youth hostels increased by 5% 
to 64,836 (2016: 61,539) and SYHA accommodation income in 
total increased by 3% (2016: 8%). 

Room sales

64,836
+5% YOY

Network total:

+3% Bed nights

363,674
33 youth hostels

28 affiliates

Youth
Hostel

Youth
Hostel

61
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SYHA 
Accommodation 

income
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Hostelling International 
Since its formation in 1931 SYHA has taken an active part 
in the activities of Hostelling International (HI) which co-
ordinates over 70 national Youth Hostel Associations across 
the world, averaging over 30 million overnights per annum. 
HI provides SYHA members access to over 4,000 youth 
hostels worldwide. The Chairman and CEO represented 
SYHA interests by attending Hostelling International 51st 
International Conference in London during 2016.

SYHA meets annually with British and Irish Youth Hostelling 
Associations to discuss matters of mutual benefit and 
cooperation. 

SYHA is pleased to continue its co-operation with other 
independent, trust and community accommodation providers 
through SYHA’s Affiliate Hostel programme. In particular, 
SYHA promotes hostels in the western and northern isles 
belonging to the Gatliff Hebridean Hostels Trust and 
Orkney and Shetland Councils along with other SYHA 
Affiliate Hostels throughout the country. We also continue 
to collaborate with the Cairngorm Business Partnership 
to promote and develop the hostelling ethos within the 
Cairngorms National Park. 

5% 
increase in 

catering

Green Business Tourism Scheme: 

SYHA continues to take steps to increase energy efficiency, 
reduce its carbon footprint through hostel refurbishment and 
promote such sustainable projects, not only for their own 
value but also to assist in the non-formal education of our 
members and guests.

World Environmental Sustainability Rating: 
SYHA’s environmental sustainability credentials were rated 
by Hostelling International guests as 10th in the world (2016: 
11th) out of 36 countries (2016: 38) and 981 youth hostels 
(2016: 982), and 4th in Western Europe (2016: 5th) out of 18 
countries (2016: 18) and 634 youth hostels (2016: 619). 

Hostelling International Quality (HI-Q):
11 SYHA youth hostels hold HI-Q accreditation for successfully 
passing the international hostel management programme. 
As a consequence the HI-Q hostel management systems 
have now been adopted and implemented in all SYHA youth 
hostels.

46%

30%

61%

3%
6%

36%

15%
3%

VisitScotland Quality Assurance (QA): 
 

2016-2017
4-5 Stars (2016: 41%)
3 Star (2016: 38%)
1-2 Star (2016: 21%)
Awaiting Accreditation (2016: 0%)

2016-2017
Gold (2016: 33%)
Silver (2016: 61%)
Bronze (2016: 3%)
Awaiting Accreditation (2016: 3%)



  European 
(2016: 31%)

  Other 
International 
(2016: 12%)
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A warm welcome for 
members and guests
Guest satisfaction ratings taken from SYHA.org.uk: 

Guest satisfaction ratings taken from HIHostels.com for 
SYHA Youth and Affiliate Hostels :

SYHA ranked 10th in the world (2016: 8th) out of 36 countries (2016: 38) and 981 
youth hostels worldwide (2016: 983) and 4th in Western Europe (2016: 3rd ) out of 
18 countries (2016: 18) and 634 European youth hostels (2016: 620).

Membership
Membership dropped to 14,599 (2016: 18,380) with increases in Life Membership of 
2% on the previous year. Temporary membership increased by 20% to 141,003 (2016: 
117,074). The drop in membership is as a result of a change in policy which allows 
Young Person, Adult and Life Members to take up to 8 additional family and friends 
to stay in our youth hostels. The initiative is to make membership affordable for 
families and small groups of friends and in turn encourage support and awareness 
of SYHA.

61%

43%33%

49%

6% 8%

2017

38%

49%

13%

2017

2016

Guest nationalities 2017

  90%-100%
 80%-89%
 70%-79%

  90%-100%
 80%-89%
 70%-79%

Hostelling Guests 2017

SYHA Youth Hostels welcomed 
363,674 overnight guests (2016: 
355,771) during the year, an increase 
of 2% on the previous year. 

 Guest profiles were: 
  Individuals & Families  

(2016: 67%) 
  Groups (10 persons or more)  

(2016: 33%)

40%

50%

10%

2016

30%

12%

33%

25%

78%

22%

ghnjk. �9�
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  Scotland  
(2016: 32%)

  England, Wales 
and Ireland  
(2016: 25%)
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Making a 
difference

Youth Hostel 
Improvements

We are committed to a programme of continual improvement, 
investing in our hostelling network and ensuring we continue 
to offer our guests the best possible experience.

Projects over the last year include:

Portree:
Extensive refurbishment of the lower building.

Durness:
Conversion to electrical cooking facilities.

Loch Ossian:
Electricity installation and development of shower facilities.

Tobermory:
Refurbishment of shower facilities.

Torridon:
Kitchen refurbishment and external drainage upgrades.

Inverness:
External building works and window renewals.

91% of our youth hostels are 
now rated Silver or above in 
the Green Tourism Business 
Scheme (GTBS).

World Environmental  
Sustainability Rating: 
Now ranked tenth in the 
world out of 36 countries and 
981 youth hostels and fourth 
in Western Europe out of 
18 countries and 634 youth 
hostels.

Our ‘Give Us A Break’ youth 
programme hosted 17 groups 
consisting of 236 young 
people (2016: 14 groups with 
247 young people). 

44% increase in young 
volunteers to 154 (2016: 107), 
with all making a significant 
contribution to SYHA. 

ghnjk. �9�
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Building for the future

Tobermory
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Our People

SYHA Volunteer Programmes
Involved 27% more participants in comparison with 2015/16, 
with 181 individuals volunteering with SYHA during the year 
(2016: 142). There was a 44% increase in young volunteers to 
154 (2016: 107), with all making a significant contribution to 
SYHA. Young volunteers included graduates and apprentices 
from Scottish Power as part of their annual international 
volunteer commitment. New partnership collaborations 
with local schools and colleges, including Millburn Academy 
in Inverness and Ayrshire College, have also contributed to 
the growth of young volunteers along with the rise in the 
number of Duke of Edinburgh placements. 27 adult volunteers 
volunteered in a variety of roles, including Relief Volunteer 
Hostel Manager, Hostel Assistants and Project Workers. We 
also welcomed corporate volunteers from The Royal Bank of 
Scotland, Scottish Power and AMEY in the year who assisted 
with various painting and maintenance projects.

SYHA Employees
16 internal and external personal development training 
events took place during the year involving 388 employee 
attendances . These covered a wide range of subjects 
including SYHA Customer Service & Employee Promise, 
self-development, communication training, accessible 
tourism, emergency first aid at work, fire safety & evacuation, 
awareness of Legionnaires’ Disease, driving for work, health & 
safety at work and intermediate food hygiene. 

German Volunteer Noah

Scottish Power Volunteer at Stirling

Jorine - manager at Achmelvich Beach
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Youth Engagement 

SYHA youth programmes hosted 274 young people during 
the year (2016: 399).   SYHA’s Give Us A Break social 
inclusion programme hosted 17 groups consisting of 236 
young people (2016: 14 groups with 247 young people) 
and this was possible through external support funding 
received from Provident Financial Good Neighbour 
Project. The Gannochy Trust supported 38 young people 
on SYHA youth programmes at Pitlochry Youth Hostel 
(2016: 34). 

2016 was the VisitScotland Year of Innovation, Architecture 
and Design and SYHA was delighted to partner with 
students from Glasgow Clyde College, New College 
Lanarkshire, Forth Valley College, City of Glasgow College 
and Ayrshire College on various projects on customer care, 
interior/exterior design and citizenship through volunteering. 

Designs on the future
SYHA Hostelling Scotland ran a series of design and business 
projects throughout 2016 tying in with VisitScotland’s Year 
of Innovation, Architecture and Design. The projects involved 
students from a wide range of disciplines (including art 
and design, architecture, tourism, marketing, conservation, 
wildlife management and landscaping) from colleges and 
universities across Scotland, providing them with real life 
briefs, working with them on live projects, and giving them 
valuable experience to help them stand out to employers 
after graduating.

Working with SYHA employees, the students gained a much 
stronger understanding of SYHA Hostelling Scotland and 
our mission to provide affordable accommodation, enabling 
everyone – especially young people – to explore Scotland 
and make the most of what it has to offer. The project gave 
us the opportunity to engage with a younger audience and 
build a greater understanding of what appeals to them and 
what they view as important in a highly competitive and 
rapidly changing market. 

The projects undertaken throughout 2016 highlighted 
our strong commitment to both youth development 
and youth tourism, pro-actively aligning our activities 
and business operation with VisitScotland’s themed 
year of Innovation, Architecture and Design as well as 
looking forward to the Year of Young People in 2018.

Projects included: the design of SYHA Hostelling 
Scotland’s official tartan using colours that reflect the 
natural landscape of Scotland; a live project to design a 
promotional campaign to attract more young people to 
become SYHA members; art and landscaping projects 
to transform the interior and exteriors of our Crianlarich 
and Inverness Youth Hostels; and an architectural project 
exploring accommodation for the future with concept pods 
at Lochranza Youth Hostel. 



8

Group statement of 
financial activities
(incorporating the Group income and expenditure account) For the year ended 31st January 2017

Independent Auditor’s Statement on 
the Summarised Financial Statements 
to the Members of Scottish Youth 
Hostels Association

We have examined the summarised financial 
statements of Scottish Youth Hostels Association 
for the year ended 31 January 2017 comprising the 
summarised statement of financial activities and 
the summarised balance sheet which are derived 
from the audited financial statements of Scottish 
Youth Hostels Association for the year ended 31 
January 2017. The financial statements dated 27 
April 2017 included an unmodified audit opinion. 

This report is made solely to the charitable 
company’s members, as a body, in accordance 
with the terms of our engagement. Our work has 
been undertaken so that we might state to the 
charitable company’s members those matters 
we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or 
assume responsibility to anyone other than the 
charitable company’s members for our work, for 
this report, or for the opinions we have formed.

Respective responsibilities of the Board of 
Management and auditor
The Board of Management is responsible for 
preparing the summarised report and financial 
statements in accordance with section 435 of the 
Companies Act 2006.

Our responsibility is to express an opinion on the 
summarised financial statements based on our 
procedures, which were conducted with regard to 
Bulletin 2008/3 which was issued by the Auditing 
Practices Board. 

Opinion
In our opinion the summarised financial 
statements are consistent in all material respects 
with the full annual financial statements and the 
Report of the Board of Management of Scottish 
Youth Hostels Association for the year ended 31 
January 2017. 

Statutory Auditor
Grant Thornton UK LLP,
Statutory Auditor, Chartered Accountants
Edinburgh, 
United Kingdom

 Total Total
 2017 2016
 £ £
Income

Donations and legacies 45,818 56,414

Income from charitable activities:
Income from operating Youth Hostels 7,482,908 7,257,936
Grants Receivable 38,000 63,112

Income from other trading activities:
Commercial Income from 
SYHA (Trading) Ltd 257,782 236,518
Membership subscriptions and  
related income 433,039 378,962

Investment income  27,778 17,229

Other income: 
Net gain on disposal of tangible fixed assets 735,142 860,155

Total Income 9,020,467 8,870,326

Expenditure

Costs of raising funds:
Costs of operating SYHA (Trading) Ltd 225,472 206,299
Membership costs  35,773 35,729

Expenditure on charitable activities:
Costs of operating Youth Hostels 7,467,203 7,666,306
Governance costs 58,221 54,314

Total Expenditure 7,786,669 7,962,648

Net income and net movement in  
funds for the year 1,233,798 907,678

Reconciliation of funds

Total funds brought forward 9,668,480 8,760,802

Total funds carried forward 10,902,278 9,668,480
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 Group Group
 2017 2016
 £ £

Fixed assets

Tangible assets 12,995,852 13,706,882
Investments – –

 12,995,852 13,706,882

Current assets

Stocks 35,936 37,042
Debtors 126,131 159,191
Cash at bank and in hand 6,477,842 4,614,290

 6,639,909 4,810,523

Creditors:  
amounts falling due within one year (2,586,467) (2,267,128)

Net current assets 4,053,442 2,543,395

Total assets less current liabilities 17,049,294 16,250,277

Creditors:  
amounts falling due after more  
than one year (6,147,016) (6,581,797)

Net assets 10,902,278 9,668,480 

Funds

Restricted Funds 691,743 691,947
Unrestricted general funds 10,210,535 8,976,533

Total charity funds 10,902,278 9,668,480

The financial statements were approved by the Board of Trustees on 27th April 2017 
and signed on their behalf by:

David Calder Director
Martin Ambrose Director

Note to the Summarised Financial Statements
The summarised financial statements are taken from the audited financial 
statements of Scottish Youth Hostels Association for the year ended 31st January 
2017.  The auditor’s opinion on those financial statements was unqualified.  

The summarised financial statements may not contain enough information for a 
full understanding of Scottish Youth Hostels Association’s affairs and members are 
invited to read them in conjunction with the audited financial statements of the 
charitable company.  Copies of the full annual accounts can be obtained from  
The Chief Executive, SYHA, 7 Glebe Crescent, Stirling, FK8 2JA.

Hostelling Finance
Total operational income, excluding gain 
on disposal of assets was £8,285,325, 
a 3% increase of £275,154 on prior 
year (2016: £438,053 increase). Other 
income was £735,142 (2016: £860,155), 
comprising of funds generated from the 
gain on sale of assets. Total resources 
expended were £7,786,669, a 2% 
decrease of £175,979 (2016: £229,847 
increase). As a result, the surplus of 
income over expenditure was £1,233,798 
in the year taking into consideration 
gain on sale of assets and after all costs 
including depreciation (2016: £907,678). 

Based on operational income, average 
income per overnight was £22.78, 
a 1% increase on the previous year 
(2016: £22.51). Average expenditure 
per overnight was £18.59 (before 
depreciation), which was a decrease of 
3% on the previous year (2016: £19.16). 
As a result, the average operational 
trading surplus per overnight was £4.19, 
a 25% increase on the previous year 
(2016: £3.35).

SYHA (Trading) Ltd. a subsidiary trading 
company wholly owned by SYHA 
generated in its seventh year of trading 
incoming resources of £257,782 (2016: 
£236,518), with resources expended of 
£225,472 (2016: £206,299) providing a 
net profit of £32,310 (2016: £30,219), a 
sum which has been gifted to SYHA.

SYHA gratefully received general 
donations of £17,987 (2016: £21,984) 
along with restricted donations and 
legacies totalling £27,831 (2016: 
£34,430). Grant funding of £38,000 
(2016: £63,112) was also received for 
the Give Us a Break programme.  From 
restricted funds in the year, £43,711 
was expended on social inclusion 
youth programmes (2016: £74,774) and 
£22,324 (2016: £12,851) on Small Hostels.

Balance Sheet
 For the year ended 31st January 2017



SYHA Hostelling Scotland
Registered Office:
7 Glebe Crescent
Stirling
FK8 2JA
Telephone: 01786 891 400
Facsimilie: 01786 891 333
Email: info@syha.org.uk
Website: www.syha.org.uk

A  W A R M  W E L C O M E 
Since 1931

Scottish Youth Hostels Association (also known as SYHA or Hostelling Scotland) is a registered Scottish charity No. SC013138 and a company limited by 
guarantee, registered in Scotland, No. SC310841.  Registered Office, 7 Glebe Crescent, Stirling, FK8 2JA.

Please recycle me when you no 
longer need me.

syha.org.uk

We would like to thank our visiting group of volunteers from Germany who have captured 
Scotland at its best as they travelled across our network. They have kindly allowed us to use 

their photographs throughout this report.

mailto:info@syha.org.uk
http://www.syha.org.uk
http://www.syha.org.uk



